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isclaimer

Certain statementsin this communicationmay be W ¥ 2 NJadkinNgR G | G SY S
within the meaning of applicablelaws and regulations Theseforward-looking
statementsinvolve a number of risks, uncertaintiesand other factors that could
causeactual results to differ materially from those suggestedby the forward-
looking statements Important developmentsthat could affect the / 2 Y LJ y €
operationsincludechangesn the industrystructure,significantchangesn political

and economicenvironmentin Indiaand overseastax laws,import duties, litigation
andlabourrelations

HindusthanNational Glass& IndustriesLimitedwill not be in any way responsible
for any action taken basedon such statementsand undertakesno obligation to
publicly update these forward-looking statementsto reflect subsequeneventsor
circumstances
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COoMmpany.overvie

Dominant position Market share of ~ 55% in the container glass segment
Installed capacitat 3,307 TPDPlanned capacity expansion to 5570 TPD by FY15

Consumption
Ancillary Diversified end user segment including Liquor, BBeverages, FogdPharmaceuticals

andothers

Manufacturing facilitiesn 6 locations across Indial Tacility will start by April, 2012
Additionally,internationalmanufacturing footprintthrough its 100%ubsidiaryHNG
GlobalGmbH, Germany

Pan India Presence

Competent : : :
management Strong management with vast experience and donkaiawledge

Successful history of acquiring lasskingunits and turning thermaround

Well established
IS el EIEN o]l Six decadesf presence in théndustry has enabled the Company to develop long
standing customer relations

StrongBalance o o o
Sheet Ina capital intensive industry, the Company has been abtadmtaina comfortable

long term debt/ equityratio

e




Einancial ;Hignights

Q2 FY201HighlightsVsQ2 FY2011

Total Incomaup 14%to Rs. 4,218.®nillion (Rs. 3,706.4nillion in Q2FY2011)
EBIDTA stood at Rs. 698 million (Rs. 707.9 million in Q2 FY2011)
PBTat Rs. 213.6nillion (Rs343.4million in Q2 FY2011)

PATstood at Rs167.6million (Rs273.4million in Q2 FY2011)

Diluted EP&t Rs1.92(Rs.3.13 inQ2 FY2011)

H1 FY2012ighlightsVsH1 FY2011

Net Sales uf6%to Rs.8,556.6million (Rs 7,366.2million in Q2FY2011)
EBIDTA at Rs. 1,474.4 million (R473.2million in Q2 FY2011)

PBT stood at R540.9million (Rs759.3million in Q2FY2011)

PATat Rs. 428.5million (Rs586.8million in Q2FY2011)

DilutedEPS at R4.91(Rs6.72 inQ2FY2011)
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Commentingon the performance for Q2 & H1 FY2012 Mr. Mukul Somany Vice Chairmané&
ManagingDirector of HNGsaid

<AbTS 943888

d am pleasedo announcethat HNGhasreportedhealthyperformancefor the half yearendedSeptember
30, 2011 with revenuesat Rs 8,557 million and profits at Rs 429 million. Thiswas primarily on the back
of pricehikesrealizedto offsetincreasan input costswitnessedastyear

A strategicdevelopmenin H1 F\2012wasthe opportuneacquisitionof AgendaGlas Germanymarking
our foray in the containerglassmanufacturingin the global market Yetagain, we are on our way to
turning around a non-performingunit and am delightedto sharewith you that capacityutilizationsare
improvingand we expectthis unit to contribute meaningfullyto our performancen the comingfinancial
year

Capacityexpansionat Naidupetaand at Nasikare progressingvell and expectedto be commissioneds
per schedule Theseadditional capacitieswill providesignificantimpetusto our resultsin F\2013 We are
alsoon track to doubleour capacityto ~5,570 TPDover the next 3-4 years We remainconfidenton the
consumptionstory in India and anticipate comfortableabsorptionof augmentedvolumesin the coming
years Goingforward, despitethe challengeghat this sectorposesby way of rising input costs,we are
confident of creating value for our stakeholdersthrough well-defined growth strategiesand phased
executionof the same¢




BUSINESS, Progress

U Brownfield capacityexpansionof 650 tonnes per day (TPD)at the existing Nasikfacility is
progressingvell andis expectedto be commissionedy end of Q4 FY2012

o Total capital expenditure will be to the tune of Rs. t2&re

U Constructionof greenfield glassmanufacturingcomplexat Naidupetain Nellore district of
AndhraPradeshs on scheduleandexpectedto commenceoperationsin Q1 F2013

0o CKA&a FTILOAtAGE gAff KIS Ly RAGSAIRD dndh&B S a
world's largest container glass end port fired furnace of 175rgq.

o Initialinvestment of Rs. 800 crore is earmarked for thslity

o Strategicallyocated facility:to significantly augment presence in Sogtbne of the
largest market irindia; and irclose proximity to all key raw materials

U Integratingstate-of-the-art-technologyin facilitiesthroughthe latestcapacityexpansions

o To meaningfully lower costs by incorporating further efficiency and improving
productivity ¢ expected to reflect in operating performance from Q2 FY2013




BUSINESS. Progress

U InMay 2011, HNGacquiredAgendaGlas(AG)**, Germanyand establishedporesencen one of
the largestmarketsfor food andalco-bevindustriesin the world

o Technological synergies owing to this acquisition are expected to accrue across the
existing spread of manufacturing units in India

oInf AYS 6A0K GKS /2YLIlyeQa adaNrGS3e a2
o Implementing excellent productivity measures and anticipate the facility to complete
turnaround in operations over the next few quarters

** Now known as HNG Global GmbtHL00 % Subsidiary of HNG



Eimancial \Higniights

Profit & Loss Statement Snapshot

Particulars (Rsnn Q2FY2012] Q2FY2011 Shift (%)| H1 FY2013 H1 FY2011] Shift (%

Total Income 4.218.5 3,706.4 13.8 8,556.6 7,366.2 16.2
EBIDTA 698.0 707.9 -1.4 1474 .4 1,473.2 0.1
Margins 16.5% 19.1% 17.2% 20.0%

Depreciation 289.6 251.2 15.3 550.8 493.5 11.6
Interest 223.8 120.4 85.9 420.1 241.5 74.0
Profit Before Tax 213.6 343.4 -37.8 540.9 759.3 -28.8

Margins 5.1% 9.3% 6.3% 10.3%

Tax expense 46 70 -34.3 112.4 172.5 -34.8

Profit After Tax (afte
minority interest) -38.7 428.5 586.8 -27.0

Margins 5.0% 8.0%
EPS -38.7 4.91 6.72 -26.9




Eimancial \Higniights

Balance Sheet Snapshot

Sept 30 2011 Sept 302010

Net Block / CWIP 17,559.6 12,039.2
Net worth 12,105.4 11,499.4

Total Debt
- Long term debt 8,164.2 3,715.4

- Short term debt 2,407.3 1,405.3
Cash & Cash equivalents 35.4 64.5

Long term Debt to Equity 0.67 0.32
ROCE (%) 7.48 9.46

Return on Net worth (%) 7.21 10.70
Current Ratio 2.44 3.19

Net working capital cycle (day 76 82




Eimnancial \HigniightsRkatios

Long Term Debt Equity Ratio Return on Capital Employed

30.09.11 30.09.11 7.48%

30.06.11 . 30.06.11

31.03.11 : 31.03.11 7.22%

5% 6% 6% 7% 7% 8% 8% 9% 9%

Return on Net Worth Current Ratio
30.09.11 30.09.11 2.44
30.06.11 30.06.11
31.03.11 7.82% 31.03.11

56 6% 6% 7% 7% 8% 8% 9%




Performance Analysis

TotalIncome
U Revenuedor Q2 F\2012at Rs 4,2185 million registereda growth of 13.8%over Q2 FY2011

Realizationsmprovedby 12.4% owingto the price hikesthat the Companyimplementedover the

past12 months
Duringthe quarter, productionvolumesincreasedoy 8.27% ascomparedto Q2 F\2011

Salesvolumesreported a marginalimprovementoverthe correspondingjuarter of FY2011

U Operatingprofits remainedstableduringthe quarter

0 Increasedcostof productionresultedin a flat growth in profitability at the operatinglevel despite

improvedrealizations
o PowerandFuelcost,which constitute around40% of the total costof production,escalated

by ~3%%in comparisorto Q2 FY2011
o Raw material costs increasedby ~17% during the quarter, as comparedto Q2 FY2011,

further exertingpressureon the margins
o Goingforward, the Companyis evaluatingfurther price increasesto off-set higher raw material

costs




Performance Analysis

Interest and FinanceCosts

U Q2 FY2012 Interest & Financecosts have risento Rs 2238 million as comparedto Rs 1204
millionin Q2 F\2011

0 Increasdn the baseratesannouncedoy banksresultedin anincreasen the weightedaveragecost

of borrowedfunds
o Further increasedusageof debt financing(by Rs 5,451 million) has also contributed to higher
interest & financecosts

Net Profit

U PATin Q2 FX2012 was lower in comparisonto Q2 FY2011 on accountof higher depreciation,
Interest& FinanceCharges

U Increasingvolumesand realizationsin the comingquarters should enablethe Companyto post
improvedperformance

BalanceSheet
Networth higheron accountof sustainednternalaccruals

Acquisitionof AgendaGlas Germanyand capacityexpansionhave partly been funded through
longterm debt

Fixedassetbaseexpandedon accountof capacityenhancement




@perational Overview
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U Realizationamproved on the back price hikes
executedover the past 12 monthsto mitigate
risinginput cost

i Asl| b D &ditional capacitiesgo on stream,
production and salesvolumesare expectedto
improvesignificantly

Q2 FY2011 Q2 FY2012




Volume Mixc HL E Y2012

End user segment

M Others
H Pharma
i Food

H Liquor

i Beer

1 Othersncludesoft drinks

Geography

H South

H North

i West

H East




Panc India Presence

w HNG, the largest container glass
manufacturer in India has a

manufacturing capacity of 2930 tonnes

per day

% 2 5 w Multi-locational productiorfacilities
’ ’

' enablethe Company to:

olkata
hra

A Lowerlandedcostto customers
A ProvidelITsupplies

A Cater to key customers across
O Float Glass Unit

Natdupeta @ Container Glass Plahbcations India
crem * Marketing Offices

m L1 Upcoming Greenfield Mega Project
@ Upcoming Brownfield MegRroject (Nashik)

Note : ThroughGreenfieldand Brownfieldexpansionsn India, Capacitiegexpectedtio growto ~5,650 TPDby FY15




International Presence

' S Hal:lbtll'g
Bremen
5 A Gardelegen A Plantlocation: GardelegenGermany

Hannover o A Capacity320 TPD
Paperborn BERLIN

Note : ThroughGreenfieldand Brownfieldexpansionsn India, Capacitieexpectedto growto 5,650 TPDby FYL5
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SIrong - customer relationshnips

LIQUOR

SOFT DRINKS

PHARMACEUTICAICIplq @ ﬁlmalava RANBAXY

GlaxoSmithKline

Caters to customers across segments



http://www.jdl.in/home.php
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HNG's Share in the Total Requirement of Top 10 Customers in-201%)
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United United Pernod SAB Miller Allied Coca Cola Pepsico Bajaj Corp Shiva John
Spirits  Breweries  Ricard India  Blenders & India India Limited Distilleries Distilleries
Limited Limited India Distillers Limited
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or furtherinformationplease log on tevww.hngindia.com ocontact

Xmi larayanMan
AmitAg.na
HNG . +91 22 6645 12111218
Tel: 03322543100 Email: anoop@cedndia.com /

Email: investor.relations@hngil.com dipti@cdrindia.com




